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EXECUTIVE MESSAGE

This
milestone as Community Services Agency
proudly celebrated its 60th anniversary—a
remarkable achievement made possible
by the unwavering dedication of our staff

year marked an extraordinary

and the steadfast

community.

support of our

For six decades, CSA has worked tirelessly
to empower thousands of individuals and
in  Northern Nevada, qguiding
self-

families
them on their
sufficiency. As | reflect on our 60-year
seven years of

journey toward

legacy—and my own
service—| am filled with pride at all we
have accomplished together. At the same
time, | am reminded of the persistent and
growing needs that continue to affect
families across our region.
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In a time of constant change—whether in
funding streams, program requirements,
or community challenges—we remain
agile and focused. Our dedicated team of
more than 160 staff members continues
to rise to the occasion, ensuring that the
needs of the individuals we serve remain
at the center of everything we do.

As we look ahead, | am confident that,
with the continued support of our board,
staff, partners, and local leaders, CSA will
remain a source of strength, stability, and
hope. Together, we will continue to meet
the moment and build a stronger, more
resilient Northern Nevada.

LESLIE COLBRESE

Chief Executive Officer

\csa
Ay
, Community Services Agency



ABOUT CSA - MISSION, V

Community Services Agency (CSA) is one of
13 Community Action Agencies (CAA) in
Nevada, established in 1965 to address the
root causes and impact of poverty.
Incorporated as a private nonprofit 501(c)(3)
and governed by a dedicated volunteer
tripartite board, CSA serves individuals and
families across Washoe and Lyon Counties,
and Carson City in northern Nevada.

For more than 57 years, CSA has delivered
vital services while continually assessing
and responding to the evolving needs of the
communities it serves. Through a wide range
of programs, CSA helps individuals and
families access critical resources, overcome
barriers, and achieve long-term self-
sufficiency.

CSA also advances its mission through its
nonprofit development arm, the Community
Services Agency Development Corporation
(CSADC). Through CSADC, the agency has
launched several social enterprise
initiatives, including the development of 26
affordable and senior housing complexes—
expanding both its impact and its capacity
for sustainable funding.

AND

MISSION

CSA empowers individuals and families to become
self-sufficient through advocacy, results-based
programs, and community partnerships in northern
Nevada.

VISION

Impacting lives today for a better community
tomorrow.

VALUES
INNOVATION
Innovation drive us to improve our activities by
searching together for better solutions to serve our
customers.

INTEGRITY
We demonstrate sound moral and ethical principles
at work every single day.

COMMITMENT TO EXCELLENCE

We are dedicated to the mission. We strive to
advocate for our customers, set meaningful
benchmarks, achieve genuine results, and produce
high-quality work that makes a difference in our
community.

TEAMWORK
We are committed to working together to achieve a
common goal.

COMPASSION
We suspend judgement and feelings in order to
appreciate our client’s perspectives.

The Promise of Community Action

- a

community
AAction

Community Action changes people’s lives, embodies the spirit of hope, improves
communities, and makes America a better place to live. We care about the entire
community, and we are dedicated to helping people help themselves and each other
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WHO WE SERVE

Each year, CSA supports approximately 4,000 low-income individuals and families—those earning
between 0-150% of the Federal Poverty Level, as well as individuals with disabilities and those
who have experienced job loss. The following data reflects the demographic characteristics of CSA
clients for whom information was available.

In FY2024, CSA provided services to
3,585 unduplicated individuals/
1,292 unduplicated households.

Gender

Ethnicity

= Hispanic, Latino or Spanish Origins
= Not Hispanic, Latino or Spanish Origins

E Male = Female = Unknown/Mot Responded u Unknown/Mot Reported
Age Race
Unknown msm 2.7% Unknown/MNot Reported IS 21.8%
75+ 1 0.4% "

65-74 1 0.5% Multi-race BN 7.6%
60-64 1 0.4% Other BN 5.9%
55-59 m 1.7% White I —— 50.9%
15=34 = 205 MNative Hawaiian/Other Pacific Islander 1 0.9%
25 - 44 eeessssssssssssssss——— 50,1% :
18-24 memmm 5.1% Black/Afican American I 8.6%
14- 17 oo 7.7%

6-

13

——— 14, 7%

0-5 eessessee—————————————— 3 9%

0.0% 10.0% 20.0% 30.0% 40.0%

Asian B 1.8%
American Indian/Alaska Mative W 2.3%

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0%

Unknown/Not Reported m 1.5%
250% and Over m 1.5%
201- 250% m 1.2%

0.0%

151- 200% o—— 10.1%
101- 150% ee————— 19 4%
0= 1100005 6, %

10.0%

Level of Household Income

20.0% 30.0% 40.0% 50.0% 60.0% 70.0%
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Unknown/not reported
Graduate of Other Post-Secondary School

2 or 4 Years College Graduate

12 Grade + Some Post-Secondary
GED/Equivalency Diploma

High School Graduate

Education Level Ages 25+

I 21.1%
l 1.7%

I 10.6%
I 14.3%

I 6.8%

I ——— 21.7 %

Grades 9-12/Non-Graduate I 23.6%
Grades 0-8 1 0.2%
0.0% 5.0% 10.0% 15.0% 20.0% 25.0%
Work Status Ages 18+
Unknown/Not Reported B 1.3%
Retired mmmm 3.9%
Unemployed (Not in Labor Force) I 29.3%
Unemployed (Long-Term, Morethan 6 Mo.) = 2.6%
Unemployed (Short-Term, 6 Mo. or Less) Bl 4.4%
Migrant/Seasonal Farm Worker 1 0.4%
Employed Part-Time m—— 16.3%
Employed Full-Time 41.7%
0.0% 10.0% 20.0% 30.0% 40.0% 50.0%
Household Type Housing Status
10.2% 5.5%
Unknown/Mot Reported W 2.2% 3.6%
Other W 2.1%
Muitigenerational Household B 1.7% 10.4% A
Non-related A dults with Children | 0.5%
a2%
Two Parent Household G 79.1%
Single Parent - Male BN 5.6%
Single Parent - Female GGG 51.9% 66.1%
Two AdultsMNo Children 1 1.2% = Own Rent
Single Person N 5.7% = Other Permanent Housing m Homeless
0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% = Other = Unknown/Not Reported
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PROGRAMS AND IMPACT

CSA delivers vital programs and services that equip individuals and families facing poverty with
the resources, support, and opportunities needed to overcome challenges and achieve lasting self-
sufficiency. Programs include:

Early Childhood Education (ECE) Programs
Workforce Development Programs
Outreach Case Management
Financial Literacy
Food and Nutrition Services
Housing Services

CSA is dedicated to helping low-income residents of northern Nevada achieve financial self-
sufficiency and a better quality of life. To maximize impact, CSA partners with a wide range of
public and private organizations to expand access to essential resources and opportunities that
drive meaningful outcomes for families and communities. We are deeply grateful for these
partnerships, which continue to empower CSA’s mission and amplify our ability to serve those most
in need.

Organization Type # of Organizations

Non-Profit 39
Faith-Based 20
Local Government 5
State Government 6
Federal Government 5
For-Profit Business or Corporation 31
Consortiums/Collaborations 4
School Districts 3
Institutions of Post-Secondary Education/Training 14
Financial/Banking Institutions 5
Health Service Organizations 8
Statewide Associations or Collaborations 5
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FY2024 Services Provided by Program

# of

Individuals
Served

Community
Involvement

Education and Parenting Supports 1,658
Cognitive Head Start 527
Development Early Head Start 218
Support Services 270
Financial Literacy Education 30
Post-secondary Education Supports (college applications, textbooks, computers) 32
Home Visits 2,296
Employment Skills Training (vocational, on-the-job/other work experience, and youth summer 63
work placements)
Career Counseling (workshops/coaching) 131
Job Search (coaching, interview skills training, job placements, pre-employment 59
physicals, background checks)
Post Employment Supports (coaching) 2
Employment Supplies ) 16
Income and Asset Financial Coaching/Counseling 26
Building Benefit Coordination and Advocacy (health insurance, TANF, SNAP) 2376
Housing Housing Payment Assistance (financial coaching/counseling, rent payments) 61
Eviction Prevention Services 39
Utility Payments (LIHEAP - includes emergency utility payments) 75
Rental Counseling 39
Weatherization Services: Healthy Home Services (e.g. reduction or elimination of 04
lead, radon, carbon dioxide and/or fire hazards or electrical issues, etc); Energy
Efficient Improvements (e.g. insulation, air sealing, furnace repair, etc.)
Health and Social/ Immunizations 479
Behavioral Physicals 680
Development Developmental Delay Screening 87
Vision Screening 918
Material/Child Health 17
Child Dental Screenings/Exams 816
Skills Classes (Gardening, Cooking, Nutrition) 31
Prepared Meals 135,905
Family Mentoring Sessions 850
Parenting Classes 116
Support Services Case Management 3,545
Eligibility Determinations 1,453
Referrals 2,038
Transportation Services (e.g., bus passes, bus transport, support for auto 57
purchase/repair, including emergency services)
Childcare (subsidies, payments) 80
Mediation/Customer Advocacy Interventions 112
Civic Engagement & | Tri-Partite Board Membership 15
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EARLY CHILDHOOD EDUCATION PROGRAMS &

CSA’s Early Childhood Education (ECE) programs ensure that
vulnerable children—including those from low-income families
and those with disabilities—receive the care and education they
need to meet developmental milestones and enter kindergarten
ready to learn. Services include developmentally appropriate
education, age-appropriate social-emotional support, health
screenings, and nutritious meals. Early Head Start uses The
Creative Curriculum® for Infants, Toddlers & Twos, while Head
Start uses The Creative Curriculum® for Preschool and partners
with local schools to ease the transition to kindergarten. CSA
actively involves parents in their child’s learning and supports
their educational and employment goals. Research shows that
programs supporting both children and families have the greatest

impact on child development.

In FY2024, CSA had funded enrollment fo

Early Head Start

Care for infants and toddlers ages
0-3. Serves families up to 100% of
poverty and/or children with
disabilities.

Head Start

Preschool for children ages 3-5.
Serves families up to 100% of
poverty and/or children with
disabilities.

State Pre-K
Preschool for children ages 4-5.
Serves families up to 200% poverty.

218 Early Head Start
and 527 Head Start children.

4+ 4+
681 children (0-5)
demonstrated
improved positive
approaches toward
learning, including
improved attention
skills.

682 children (0-5)
demonstrated
improved
emergent literacy
skills.

A

Early Head Start
Income Eligibility
= Low income (0-

10% 100% of

vert
= 101-130% of
Poverty

= 10% Over
Income

= Foster Child

= Homeless

+
685 children are
achieving at basic
grade level
(academic, social,
and other school
success skills).

Head Start
Income Eligibility
= Lowincome (0-

100% of

vert
: i"li]l-i % of

Poverty

% = 10% Over
Income

= Foster Child

= Homeless
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WORKFORCE DEVELOPMENT PROGRAMS

CSA’s workforce programs improve employment and financial
sustainability outcomes for clients who are poor or low income,
face employment barriers, and require comprehensive support to
succeed in competitive employment. Our free workforce
development training programs assist clients in securing and
maintaining jobs, improving resume and cover letter writing skills,
and enhancing soft skills such as attitude, work ethic, and
communication. We offer career assessments, job coaching,
vocational training, work experience, and job placement services.

To support meaningful employment in a competitive and
integrated labor market, CSA provides wrap-around services,
including transportation, childcare and early childhood education
through Head Start and Early Head Start programs, and
weatherization services to reduce out-of-pocket costs.

Keys to Success Dislocated
Worker Program

Assists dislocated workers
with finding employment
through training, job
placement, and supportive
services..

CareerLink Out-of-School
Youth Program

Provides young adults ages
18-24 with training, work
experience, and supportive
services to increase
employability.

In FY 2024, CSA served 144 individuals in

Workforce Development programs.

Employment Outcome Indicators FY2024

% participants will obtain a credential or certification in their
desired industry

% of clients who received assistance in assessing their career
pathway and soft skills gaps and receive training including
career coaching, 1:1 job readiness training, how to create a 96%
resume and cover letter to obtain employment and/or group job
readiness

% of unemployed adults who obtained employment (with a living

wage or higher) 7%

% of unemployed adults who obtained employment (up to a

living wage) 62%

% of unemployed youth who obtained employment to gain skills

or income 12%

% Achieving Outcome  m Performance Target Accuracy

=
8
*

153%
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INCOME & ASSET BUILDING SERVICES

CSA offers income and asset-building services designed to help individuals
and families achieve financial stability and long-term self-sufficiency.
These services include personalized financial counseling and coaching,
programs focused on essential money management skills such as
budgeting, credit repair, and debt reduction, as well as benefit coordination
and advocacy for programs like health insurance, TANF, and SNAP.

HOUSING SERVICES

Affordable Housing Development

In FY2024, CSA
provided
2,402 individuals
with income
and asset building
services.

CSA’s development arm, CSADC, provides affordable housing for low-income community members
at multiple properties across the community (table below). The need for affordable housing is more
critical than ever. In the wake of the housing crisis, CSADC has expanded into homeownership

services in 2024.

Housing Complex Description
Arbor Cove at Virginia Lake 66-unit, low-income senior housing project
Aspen Terrace Apartments 42-unit, multifamily community
Carriage Stone 84 units, senior affordable housing near downtown Reno
City Hall Senior Apartments 42 units for low-income seniors, located in Sparks
Grace Senior Apartments 55 units for low-income seniors located in Sparks
River Place Senior Apartments 55 units for low-income seniors located in Reno
Terracina Reno Apartments 142 quality housing for area residents
Vintage Desert Rose Senior Apartments 184 units in Las Vegas for low-income seniors
Vintage Hills Senior Apartments 200 affordable quality housing in Reno for low-income seniors
Willows at Senior Apartments 39 apartments for seniors
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Housing and Utility Payment Assistance
Income-eligible individuals are provided rent, mortgage, and utility payment assistance as
needed to secure safe and affordable housing and to avoid eviction and foreclosure.

Housing Services
In FY2024, CSA provided
59 individuals with rental 27.8% ':“‘
assistance and 75 individuals L
with utility assistance. = Eviction
Counseling
= Utility
Payments
18.4% S
Couseling

Energy Programs

CSA’s Energy Programs provide free energy-efficient and rehabilitation improvements for
eligible low-income families - particularly seniors, people with disabilities and children - to
help decrease u tility bills and energy costs. Healthy Home Services may include reduction or
elimination of lead, carbon monoxide and/or fire hazards or electrical issues, etc. Energy
Efficiency Improvements may include insulation, air sealing, furnace repair, etc.

Weatherization staff maintains the appropriate certifications and licenses, including Building
Analyst Professional, Quality Control Inspector, and Energy Auditor. CSA/CSADC has obtained a
Weatherization contractor license to increase assistance to those in need and will begin
providing minor construction work internally.

Weatherization Services
In FY2024, CSA provided

94 individuals with
weatherization services.

= Healthy Home
36.2% Services

+ Energy Efficiency

63.8% Improvements
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ADDITIONAL COMMUNITY SERVICES

Outreach Case Management
CSA conducts outreach and offers case management to

individuals and families in at-risk and underserved
neighborhoods to inform them about available CSA services.
Our case management services include advocacy, financial
assistance, housing support, and help with locating hard-to-
find resources.

National Night Out

National Night Out is an annual community-building

campaign that promotes police-community partnerships and
neighborhood camaraderie to make our neighborhoods
safer, more caring places to live. National Night Out
enhances the relationship between neighbors and law
enforcement while bringing back a true sense of community.
Furthermore, it provides a great opportunity to bring police
and neighbors together under positive circumstances.

CSA partners with Reno Police Department and Boys and
Girls Club of Truckee Meadows to implement National Night
Out on the first Tuesday of October, which was supported by
a grant from Renown Health. During the National Night Out,
Save Mart and Costco provide free food to all the
participants

Community Volunteers

Volunteers are vital to CSA because they help extend our
reach and impact in the community. Their dedication and
diverse skills enable us to deliver essential services more
effectively, support our programs, and address the needs of

those we serve. Volunteers also bring fresh perspectives,
energy, and a sense of community, making our work more
vibrant and meaningful. Their contributions are crucial to
fulfilling our mission and ensuring that we can continue to
provide valuable resources and support to those in need.

In FY2024, Outreach
Case Management
served 115
unduplicated
individuals.

In FY2024, over 580
people participated
in this community event.

In FY2024, 1,475
dedicated volunteers
provided more than
22,500 hours of service
to the organization.
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WHAT GUIDES OUR WORK

CSA 2023-2026 STRATEGIC PLAN

Every five years, CSA develops a Board-driven, data-informed Strategic Plan designed to address
critical needs, improve outcomes for the clients we serve and our larger community, and to be
actionable and measurable. The latest Strategic Plan was modified on May 14, 2024.

Key Priorities

Internal Priorities Programmatic Priorities -

¢ Communications New Initiatives
e Resource Sharing, Housing and Homeless

Organizational Access to Food
Effectiveness, Employment with a

Positioning Livable Wage
Branding Early Childhood
Diversity and Inclusion Education and Childcare
Program Outcomes Adult Daycare
Owner Occupied
Housing Rehabilitation

?IE(%IIVIILAT)S-URIENTED MANAGEMENT AND ACCOUNTABILITY

ROMA outlines six broad anti-poverty goals—two each for Families/Individuals, Communities, and
Community Action Agencies—which CSA wuses to maintain program accountability and
effectiveness.

Families/Individuals Communities Agencies
« Low-income people » The conditions in which * Partnerships among

become more self- low-income people live supporters and
sufficient. are improved. provi.ders of service to
« Low-income people, * Low-income people IOW: IUESIE [PEER.E £
especially vulnerable own a stake in their achlev.ed.. .
U R e CE community. « Agencies increase their

capacity to achieve

their potential by It
results.

strengthening family
and other supportive
systems.
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COMMUNITY SERVICE BLOCK GRANT (CSBG)
ORGANIZATIONAL STANDARDS

CSA service delivery model is aligned with the 58 CSBG Organizational Standards that fall into the
following 9 categories:
Consumer Input and Involvement
Community Engagement
Community Assessment
Organizational Leadership
Board Governance
Strategic Planning
Human Resource Management
Financial Operations and Oversight
Data and Analysis

HEAD START PROGRAM PERFORMANCE STANDARDS

Head Start Program Performance Standards (HSPPS) and the Head Start Act of 2007 set the
regulations in which CSA administers Head Start services to children and families. The HSPPS
ensure that all Head Start programs provide high quality, comprehensive services, and for the
development of new, research-based education Performance Standards related to school readiness
for Head Start children. The Office of Head Start also provides continual guidance through Program
Instructions and Information Memorandums.

DATA DRIVEN-ASSESSING COMMUNITY NEEDS

As a Community Action Agency, CSA was founded to meet the needs of low-income residents at a
local, grass-roots level. Core information used for Agency planning comes from our comprehensive
Community Needs Assessment conducted every five years to determine the needs of the local
community and to strategically develop programs and services.

The Purpose of Community Needs Assessments

To assess gaps

in services and To determine if To support

a particular organizational
program is strategic
needed planning

To develop To support the To assist with
program need for program
priorities funding evaluation

identify
resources to
address needs
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2022 Community Needs Assessment

In June 2022, CSA conducted a detailed review of community needs and strengths in Washoe County
and northern Nevada. The 2022 Community Needs Assessment combined existing data with surveys
from low-income participants, community partners, CSA board and policy council members, and local
residents. The assessment is a key resource that helps us better understand the challenges our
communities face and guides our efforts to fight poverty. Survey results highlighted major unmet
needs in Washoe County—especially rent and mortgage assistance, help with utility bills, and food
support—all of which reflect the increased demand for these services reported by our staff.

Rent/mortgage assistance and assistance with utilities
Affordable housing/rent
Access to food
Childcare
Transportation costs

Head Start and Early Head Start Community Assessment

Every five years, CSA conducts a Head Start and Early Head Start (HS/EHS) needs assessment that
helps guide future program planning based on local demographics, strengths, and needs. The most
recent assessment was completed in November 2022 and updated in 2024. The process included
surveys with HS/EHS families, focus groups with the Policy Council, and analysis of public and
administrative data. The findings give CSA a clear understanding of the needs of families in our
service area. While we recognize that no single organization can solve these challenges alone, this
assessment supports greater collaboration to improve the lives of Head Start families.

HIGHLIGHTS & PROGRAM STRENGTHS

HS/EHS is helping the community

Assists families in finding resources in the community
Children are able to socialize and make friends
Children are learning — great curriculum and education
Provides a safe place for children to learn and grow
Offers volunteer opportunities and workshops for parents
Good communication with families
Staff is well-trained
The resources received help improve families

COMMON COMMUNITY NEEDS IDENTIFIED
Reliable, affordable, quality childcare with extended hours of care so parents can work

Increased affordable housing
Available and accessible transportation
Increased staffing and teachers
Access to healthcare

RECOMMENDATIONS
Provide information about all of CSA’s services to the community through events would be
helpful Improve communication to ensure vulnerable families and communities know about all
services CSA offers;
Open additional sites/additional classrooms
Offer extended hours (earlier start times; late pick up)
Hire and retain more people to help with staff shortage
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FINANCIAL STATEMENT - 3/31/2024

Total Net Assets $22,617,738

Liabilities $ 2651185
$26,268,923
Income

Total Public Support $15,567,424
Grant Revenue
Contributions
Contribution of non-financial assets

Total Other Support Revenue $ (500912)*
Investment Income
Miscellaneous Income

Rental Income

Total Public Support and Other Revenue $15,066,512

Expenses

Program Services $13,790,582
Early Childhood Education
CSBG
Weatherization

Nevadaworks, - Workforce Innovation & Opportunity Act (WIOA)

Miscellaneous

Supporting Services $ 2,184,656
General and Administrative

Grace Partners

Total Expenses $15,975,238

*Due to large write-down for the Prater Partners adjustment.
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CLIENT VOICES - SUCCESS STORIES

WORKFORCE DEVELOPMENT

Shana C.
Shana was referred to CSA by Community

Health Alliance for assistance with starting a
career in real estate. At enrollment, Shana was
doing gig work through GrubHub and Door Dash
to make ends meet and provide for her young
family. Her goal was to complete the training
and testing required to enter the Real Estate
field, which would allow for higher earnings
and flexibility with her family responsibilities.

Throughout Shana’s enrollment CSA was able to
assist her with resume development, referrals to
various social service programs, employment
supplies, career coaching, financial coaching,
and providing a safe, quite space for her to
study for her exams. Shana successfully passed
her Nevada Real Estate exam and had an
opportunity to shadow established realtors at
Nevada Real Estate Group before signing on
with Vyalla Homes. Additionally, Shana was
able to secure employment with RTC to ensure
she has a stable income while she works to
build her real estate career.

csa CUSTOMER
TESTIMONIAL

Shana C.

/4

CSA made sure that | received all the help |
needed to succeed. They checked in with me
regularly to make sure | was on track and
always made me feel excited and motivated. It
was an all around great experience.

Regarding her experience, Shana stated “CSA helped me throughout every aspect from a study
place, resume building, helping me find a real estate related job. | applied with a property
managers office while studying and learned more about the leasing side of real estate. | was
given tools to accomplish my goal. My exams were paid for and my association fees were paid for.
| was recommended to New Horizons to take a data analyst program for free. | have that
certification. As well as completion of my Real Estate course. | am a Licensed Realtor in Nevada
with the help of the Community Service Agency and | am very happy!”
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Steven F.

Steven was referred to CSA from Desert Knight Truck Driving
School in pursuit of a Commercial Driver’s License. After a
long career in machining that took a physical toll on Steven’s
health and a COVID-related layoff, hge was ready to pursue a
new career field that would provide him with opportunities
for a steady income, career advancement opportunities, and
work-life balance.

CSA was able to provide tuition assistance for Steven’s CDL
course, along with career coaching, securing hygiene items,
and assisting with costs associated with DOT testing and
licensure. After successfully passing his licensure exam,
Steven was able to secure full-time employment at Cal-Neva
Trucking. Steven expressed his gratitude for the Workforce
Program, stating “my wife and | are extremely grateful for
the service Community Services Agency has provided us
along with the incredible Employment Specialist who helped
me get back on the road to a great career. It means a lot to
once again be a productive member of Society after enduring
such a devastating chapter in my not-so-distant past.”

ENERGY PROGRAMS

Weatherization

Kathleen came to CSA’s Weatherization Assistance Program
when her furnace went out in the middle of December. As a
senior on a limited income, Kathleen was unsure how we she
was going to be able to afford a repair or replacement during
the cold winter months. During the energy audit, CSA’s team
was able to identify opportunities to not only improve the
health and safety of her home, but also to increase her
energy efficiency through weatherization measures as
Kathleen’s energy usage was high. Due to the cold winter
temperatures, we were able to do an emergency furnace
replacement, restoring heat to her home. This was followed
later by weatherization measures that included shell and
duct sealing, lighting improvements, reduction of heat waste,
health and safety measures, and replacement of her
refrigerator. ALl in all, the program was able to provide over
$9,000 in improvements to Kathleen’s home.

lam extremely grateful for the
services CSA has prowded along,
with the incredible Employment
SpeciaTi-st'wlTETwE[ped me get t back
on the r_oad to a great career. ¥

Steuen CSA Workfcrce Customer

ihmu;ﬂﬁimus \‘tﬁ‘;-’-n'-\ vz b

A

oo TCAYORR Y ot
Your residence was recently weatherized by an agency hmed hy the ‘iIaLe of Nevada's Howsing
Division. Please take the few minutes necessary to answer the questions below and raturn this
postage-paid reply card. Your opinions and comments are important 10 us:in continuing 10 provide a
quality sarvice to the residents of Nevada. Thank you!
1. How did you leam of the weatherization program?

D) Weatherization agency O Senior center [ Radic [ Newspaper \'}(Uui'y comgany

DO friend O Neighbor O Other.... ~
2. Were wealhorization ag{v}usmml pumeand considerae? ";f..a?.s

7@5.;‘— )

3 Dﬂwmawwmummﬂmmwrerewun 1hmwrarmecw:rrematma|s
mmg_‘n\.ﬂng thie we tion i, “wr residence?.. Fm o a _"7’2'"1’_..-

. ” o WO /2.__:#14».5; Ll et
=Y oW
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EARLY CHILDHOOD EDUCATION PROGRAM

Student Spotlight: Mateo’s Journey

When Mateo joined our program this year, it was his first time attending school. He had recently
experienced the heartbreaking loss of his father, and his mother was deeply concerned about his
behavior and emotional well-being. In just a few weeks, Mateo began to show remarkable progress. His
mom noticed he was crying less, speaking more, and had even started saying “I love you” to her again—
something he had stopped doing after his father passed away. With our support, she received a referral
for equine therapy, and Mateo was awarded a scholarship and placed on the waitlist for services. By
the end of the school year, Mateo’s mother expressed her heartfelt gratitude. She shared that the
program had helped her son begin to heal, and that he was now more emotionally prepared to enter
kindergarten at Mater Academy. Mateo’s story illustrates the deep impact of early childhood education
and emotional support—not only for students, but for their families as well.

Student Spotlight: Heaven's Story,

When Heaven Torres-Cepeda joined the program in March, he was incredibly shy and struggled to
adjust. He often cried for long periods at drop-off and avoided interacting with both peers and
teachers. His mother expressed concern about his emotional well-being and ability to connect with
others. With consistent support from his teachers, the Child and Family Specialist (CFS), and our
nurturing classroom environment, Heaven began to open up. Over the three months he attended, he
gradually gained confidence. By the end of the school year, Heaven was excited to come to school each
day. He was smiling more, engaging with classmates, and had formed meaningful friendships. Heaven’s
transformation is a testament to the power of supportive relationships and individualized care. His
story reflects the heart of our mission—helping children build the confidence and social-emotional
skills they need to thrive.

Family_Spotlight: A Mother's Journey Toward Early Intervention

This school year, a single mother enrolled her two young sons—A., age 3, and S., age 4—into the
morning Head Start program at our Sutro site. From the moment they started, our teachers and Child
and Family Services (CFS) team conducted developmental assessments and carefully reviewed the
results to determine how best to support each child. During a parent-teacher conference, staff shared
the assessment outcomes and classroom observations with the mother. She admitted she had long
held concerns about her sons’ development but was unsure how to navigate the process of seeking
support services. We provided her with information about Washoe County School District’s Child Find
program, which helps identify children in need of special services. Despite multiple follow-ups, the
mother struggled to initiate the referral. Our CFS staff offered continued encouragement and support,
but she remained hesitant. Then one day, she shared, “I called, and they’ll be calling me back.” Just two
weeks later, the teachers reported that A. and S. were absent from class—they were at Child Find for
their evaluations. The results were significant: A. qualified for speech services and began receiving
support from a WCSD Speech Pathologist right at our Sutro location. S. was placed in a specialized
self-contained program at another school that could better meet his learning needs. At their final
home visit, the mother expressed her deep gratitude. She shared how happy she was that her sons
were receiving the support they needed at such an early age—and thanked the Head Start team for
walking with her every step of the way.
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Student Spotlight: Zoe's Growth Toward Independence

When one-and-a-half-year-old Zoe started Early Head Start at our Sun Valley location in November,
she faced a tough transition. On her first day, she was overwhelmed by the unfamiliar environment—
visibly emotional and hesitant to engage with others. Most concerning, Zoe refused to sit at the table
or eat during meals, leaving her teachers worried about her nutrition and comfort in the classroom.
In conversations with her mother, we learned that Zoe was used to being spoon-fed in a highchair at
home. With this insight, our staff worked to create consistency between home and school,
encouraging Zoe’s mom to begin practicing self-feeding and table sitting at home. Despite our
efforts and reqgular communication, routines at home remained unchanged, and Zoe continued to
resist eating at school. Concerned for her well-being, we consulted with our behavioral support team
and asked Zoe’s mother to visit during lunchtime when possible, so Zoe could have something to eat.
Although her work schedule made this challenging, we continued working closely with the family—
checking in daily and reinforcing the importance of building Zoe’s self-help skills. Over time, Zoe
began to make small but meaningful strides. First, she sat at the table for one or two meals a day.
Then, she started tasting the food we provided. Gradually, she learned to use her hands and,
eventually, a spoon to feed herself. Today, Zoe confidently sits at the table for all meals and
independently uses a spoon—an incredible transformation from those early days. Zoe’s journey is a
testament to the power of patient, consistent support from both teachers and families, and to the
lasting impact of early education in helping young children build the skills they need to thrive.

Family Spotlight: Supporting Stability and Healing

Nalani Lotus, a single mother of two, came to us carrying the heavy burden of financial stress. She
confided in our staff about her fear of not being able to cover rent or utilities. As someone who had
experienced abuse and neglect in her own childhood, Nalani also shared how emotionally
overwhelming it was to face these struggles alone. Our team stepped in to help. We connected her
with local weatherization support and successfully assisted her in securing rental and utility
assistance. Beyond the immediate relief, Nalani expressed deep appreciation for the emotional
support she received throughout the process. She shared how meaningful it was to feel truly seen
and understood—that our staff treated her with care and compassion, always mindful of her past
experiences. For Nalani, the support went beyond financial aid—it provided a sense of stability and
healing for her and her family during a difficult time.

MULTIPLE PROGRAMS/SERVICES

We received a call from a mother of 4, ages 17, 8, 6, and 3, requesting rental and utility assistance.
She was struggling paying her bills as she was only receiving unemployment at the time. She
received a 10-day shutoff notice and was afraid her and the children would be without power,
basically in the dark and have no place to live. We referred her to both our Work Force program to
assist in her obtaining employment and to HeadStart for childcare. When we received the approval
to assist this parent with her utility bill through the SAFE Program and provided rental assistance.
She stated that “Words could not express the gratitude | am feeling. Thank you so much for your
time, help, and doing that so quickly. Please know that you're work and professionalism and care are
visible and appreciated.”
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BOARD OF DIRECTORS

CSA’s Board of Directors play a unique and important role in the governing of Community Services
Agency. Our board embodies the core belief and value of maximum feasible participation and through
its tripartite structure, ensures the participation of representatives from the public sector, private
sector, and low-income communities. Our Board members live and work in the communities we serve

and provide critical oversight of finance, executive leadership, human resources, and program
planning.

Public Representative
Stanley C. Wilmoth, Chair
Sam Fox, Secretary/Treasurer
Blake Overby
Dian Vanderwell
Jerry Holloway, Honorary Board
Member

Private Representative Low-Income Representative
Cort Christie Jenalyn Monda
Ken J. Stark Marcelina Trawick
James V. Smith Terrie Estrada
Garrett D. Gordon Linda Shelton
Barbara Mader-Scherrer Jennifer Rose
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OUR GENEROUS DONORS AND

CSA proudly recognizes the individuals and organizations whose collaboration and generosity make
our work possible. Thanks to our donors, we've been able to innovate, adapt to growing community
needs, and expand high-quality programs and services to reach more children, families, and

individuals. Your support plays a vital role in improving the lives of those who need it most—thank
you for being a part of this meaningful impact.

Heritag

BANK

charles
SCHWAB

V@NVEnergym

FOUNDATION
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OUR LOCATIONS

ADMINISTRATIVE LOCATIONS

Main Office
Administrative, Finance, Information Technology, Human Resources
1090 East Eighth Street
Reno, NV

Center for Families
Workforce Program
Energy Program
1094 East Eighth Street
Reno, NV

Head Start Administrative Building
Early Childhood Education Programs
1100 East Eighth Street
Reno, NV

EARLY CHILDHOOD EDUCATION LOCATIONS

Early Head Start Sites
Destiny Center - 790 Sutro Street, Reno, NV
Carson City - 200 E. Winnie Lane (Suites 288-298), Carson City, NV
Sullivan - 1850 Sullivan Lane, Sparks, NV
Sun Valley - 115 West 6th Avenue, Sun Valley, NV

Head Start Sites
Agnes Risley - 1960 Sullivan Lane, Sparks, NV
Bernice Mathews - 2700 Elementary Drive, Reno, NV
Desert Heights - 5310 Echo Avenue, Reno, NV
Echo Loder - 650 Apple Street, Reno, NV
Fernley Cottonwood - 915 Farm District Road, Fernley, NV
Smithridge - 4950 Filbert Road, Reno, NV
Sullivan - 1850 Sullivan Lane, Sparks, NV
Sutro - 1100 East 8th Street, Reno, NV
Vassar- 2405 Vassar Street, Reno, NV
Wooster - 1950 Villanova Drive, Reno, NV
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THE COMMUNITY SERVICES AGENCY

CSA

Community Services Agenc

1090 EAST EIGHTH STREET
RENO, NV 89512
PHONE: (775) 786-6023
FAX: (775) 786-5743
EMAIL: INFO@CSARENO.ORG
WWW.CSARENO.ORG

FOLLOW US

FACEBOOK
INSTAGRAM
LINKEDIN



mailto:info@csareno.org
http://www.csareno.org/
https://www.facebook.com/CommunityServiceAgencyNevada/
https://www.instagram.com/csa.reno/
https://www.linkedin.com/company/community-services-agency



